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USING THIS REPORT

This report provides parents and members of the wider community with information about the
activities and performance of Wahroonga Preparatory school over the past year. It highlights
the school’s strengths and also targets for improvement during 2006.

THE SCHOOL

Wahroonga Preparatory School has provided quality education to students since 1926. The
school was awarded registration to Year 4 in 1999. The school is situated on the site of the
Uniting Church in Wahroonga and is a Uniting Church school. It is situated in a very pleasant
environment close to the local park, shops and train station. It caters for children from Prep to
Year 4 in the local area as well as children from other areas. Last year the school celebrated
80 years of education.

The school aims to provide young children with the best possible education to meet the needs
of the whole person in a manner consistent with the stage development of the child. Such an
education will focus on the intellectual, social, physical, cultural, moral and spiritual
dimensions of human life.

As a Uniting Church school, Wahroonga Preparatory school will promote the Christian faith
and values explicitly through its attitudes, actions, whilst at the same time respecting other
religions beliefs.

The students have the advantage of strong and settled family life, and parents who are keen
for them to do well. Students who attend WPS are given instruction in all KLA’s and follow
the syllabus of the Board of Studies. In addition to this they are given instruction in extra
curricular areas such as Violin, Recorder, Drama, Dance, Chess, Choir, and Basketball. The
school has a focus on small class sizes and provides an excellent student to staff ratio of
10:1. The school is non-selective and also accepts students from all inter-denominations or
no faith. Due to the excellent ratios of students to staff we find that many children who do not
fit into larger schools often find their way to WPS to make the transition into a larger school
more manageable for them.
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THE SCHOOL COUNCIL

The Council of Wahroonga Preparatory School has the responsibility for the School and its
operations, including:
- The determination and the pursuit of the ethos, aims and objectives of the School;
The education programs provided both inside and outside the classroom;
The spiritual and pastoral care of the pupils;
The discipline of the pupils; and
The relationship with the school community.

The Council may vary any of the foregoing as it sees fit.

The Principal has had delegated to her the responsibility for interpreting the aims and
objectives consistent with the ethos of the school and has been given the authority for the
operation of the school on a day to day basis, including the engagement, dismissal,
management and care of the staff, and the issuing of instructions for:

The determination of programs and procedures;

The teaching practices which are to apply;

The carrying out of extra curricular activities;

The spiritual and pastoral care which are to apply;

The discipline policy and practice which are to apply; and
Other matters that arise.

Chairman’s AGM Report

This is a time for reflection as to the School has celebrated the 80th Anniversary of its
foundation and Margaret Mead has celebrated her 10th year as Headmistress. These events
were marked last September with a dinner held at Pymble Golf Club and family service at St
John’s, both most enjoyable and memorabile.

From my research into the history of the School, it seems to me that the School has passed
through three significant stages. The first commenced with its inception and continued until
1961. Throughout this time, the School occupied the two halls. It was packed away on Friday
afternoon and unpacked and set up each Monday. While such conditions would have made
the running and administration of the School difficult, its reputation as a close knit excellent
place of learning was born. | have spoken with a number of the former students of that era, all
of whom have fond and happy memories of their time at WPS.

The next phase commenced in 1961. Upon being called as the Minister of St John’s,
Reverend Ronald Blackwood saw the need to build a centre to be used by the School and the
Sunday School, which in those days numbered around 250 children. The School then moved
into permanent classrooms, the ground floor being devoted to pre-school and kindergarten
children, with the first floor being used for the first and second class children. The School’s
reputation continued to grow and during the 1980’s the school became a demonstration
school for Sydney University’s Bachelor of Early Childhood Education.
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The last and current phase started in the early 1990’s. The Council at that time saw the need
for the School to grow to remain commercially viable. But the plans and proposals were seen
by many within the congregation of St Johns as too radical and ultimately, they were rejected
by St John’s. It was not a happy time for either the School or the Church.

However, the need for change remained but if fell on others to develop and execute the
changes needed to keep the School viable and able to meet the challenges of current
teaching practices and expectations. The School has been extremely fortunate that Margaret
Mead answered our call. | can still recall her attending a meeting one Sunday night when she
set out her vision for teaching and her expectations for WPS.

Through her vision and careful management, slowly and surely by incremental steps taken
over the last ten years, a number of significant changes and improvements have been made.
These have been detailed in my recent reports but | think | should highlight a few here. The
two obvious changes have been first, the opening of additional classes for years 3 and 4 and
secondly, the constructions of additional classrooms to cater for these additional classes.
Perhaps less obvious but just as significant, is that the School has joined JHSAA, which has
opened the door for the School to participate in a wider range of cultural and sporting
activities than would otherwise have been possible. The School is now well placed to cope
with the future challenges it will surely meet.

As for the year itself, Margaret’s report sets out the many achievements obtained by the
children over the last year. The calendar is very full these days and it is wonderful to read of
the array of activities available to the children and their response to them.

WPS’s financial position is now quite healthy due to the prudent management of the School’s
accounts by Margaret and Gail Smyth. Much of the improvement is also due to the fact that
the School remains fully enrolled and so there is no leakage from the budget caused by
vacancies. | still remain hopeful that in time, WPS will be able to purchase some additional
playground space. The School can now afford the capital cost of acquiring that space, a
position which was beyond us a few years ago when another opportunity arose.

| wish to record the Council’s thanks and appreciation for the support and commitment given
by the parents, both individually and through the Parents Association for WPS. Schools are
little communities in themselves where all associated with it have a role. The parents’ support,
both in their financial commitments, as well as their service to the School, is an important
factor in assisting the School to achieve its principal objective in providing an excellent
standard of education and cannot be underestimated.

The staff has again performed a sterling job. The Council is very grateful for their dedication
to their teaching and their response to the many changes that have occurred over the last 10
years. Their enthusiasm has been vital to the implementation of the new programmes and the
construction of the new classrooms and other facilities which have been built. | think them for
their effort and, when required, patience.
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Much of the smooth administration of the School falls into the lap of the secretary. | would
therefore like to welcome Mrs Tina Smith into that role following the resignation of Mrs Anne
Michael. Tina’s cheerfulness in carrying out her duties has been noted by everyone. She is
already an important part of the team. | am grateful for the help and assistance she is already
bringing to the School.

| thank Reverend Arthur Pearce for his work in the School, teaching scripture, (where he is
ably supported by Laurena Potter), attending assemblies and taking the Chapel Services.
While these services have been developed for the children, it is wonderful that so many
parents and grandparents attend them as well. It is my hope that many of the children and
their families will come so see St John’s as their church and will feel welcome there.

| again thank the Council for its support and prudent advice. | am sorry that Patricia Daly has
stood down after 7 years service. She was particularly keen to see the School relationship
with St John’s develop. | thank her for the time she devoted to the WPS.

The reputation of the School over the last 80 years is a legacy bestowed on the School for
future generations. We all hold that legacy in trust. It is our duty to fulfil, maintain and develop
that legacy. | hope we are on track and will remain so. The job goes on.

James Loxton,
Chairman WPS Council,
15 May 2007

OUR VISION

To provide quality education from Prep to Year 4. We aim for high standards in our teaching
practice and learning environment.

OUR MISSION

Wahroonga Preparatory school seeks to be an exemplary school assisting the development
of children within a caring Christian environment.
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OUR PRIORITY AREAS AND AIMS

The school community commits to realising our vision and living out our mission through
setting the following priorities and achieving the following aims.

Building relationships: To ensure staff set and maintain the highest standards by their
conduct and the quality of their teaching.

School Ethos: To integrate Vision, Mission and values of the school into the
education of our students.

Academic Challenges: To significantly improve literacy and numeracy skills of our
students to achieve the best possible outcomes for our students.

Cultural and To achieve a healthy balance between spiritual, cultural,

Co-curricular Activities: Academic and sporting activities for students.

Stewardship and To ensure a sound financial basis to enable the needs of the

School Resources: School community to be catered for.

School Governance : To maintain governance structures and processes

FEATURES OF THE LEARNING PROGRAM

The school provides a comprehensive student centred learning program across all Key
Learning Areas to meet the diverse needs of the student population. The major focus on
Literacy and Numeracy enhances the learning outcomes of all students including those from
non-English speaking backgrounds. All students are offered programs that develop their
higher order thinking skills. Individual educational programs are designed to assist students
who may from time to time experience difficulties in their learning.

Once a student reaches Year 1 they have a different member of staff for curriculum other than
English and Maths which is taken by their class teacher. This allows not only staff to
specialise in one area across the school but also has the added advantage of children
receiving expertise and enthusiasm for a subject from their teacher. Areas covered by this
program include Visual Art, Music, Japanese, PDHPE, Drama, Science and Technology and
Projects @ WPS.

A comprehensive sport program is offered to all children with competition in swimming and
athletics with other independent schools. The school currently has 8 Basketball teams who
compete in a competition after school hours.

Each year students from Year 1 to 4 are selected for the school choir to perform at the
Sydney Town Hall as part of the JSHAA Music Festival. The school also performs two
productions each year. One displays the talents of our Drama and Dance students and the
other showcases all students.
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SCHOOL PERFORMANCES IN STATESIDE TESTS AND
EXAMINATIONS

In 2006 all Year 3 students participated in the state wide Basic Skills Test (BST) and the
Primary Writing Assessment (PWA).

All students met the Reading and Numeracy National Benchmark. In the Primary Writing
Assessment 100% of students ranked in Band 3 or higher with 92% of students in Band 4 or 5
compared with the state population of 38% in Band 4 and 5.

In Literacy the School scored 100% of students in Band 3 or higher compared with the State
74% for the same bands.

In Numeracy the School scored 100% in Band 3 or higher compared to the State of 72% for
the same bands. No students scored in Bands 1 or 2 for Literacy or Numeracy.

These results reflect favourably with results for 2005. The results in Writing were marginally
improved. This is very pleasing given that 20% of our school population has some form of
intervention for literacy or numeracy. The extra work put into the children on an individual
program basis is giving us the continually improving results.

The table overleaf gives the percentage of WPS students in each band. Band 5 is the highest
band.

YEAR 3 BASIC SKILLS RESULTS

N _ Overall
_

State
Band 5

School 38 43 79 38

State 25 23 22 28
Band 4

School 54 43 14 54

State 36 30 25 32
Band 3

School 8 0 7 8

State 18 19 20 19
Band 2

School 0 14 0 0

State 7 10 12 8
Band 1

School 0 0 0 0
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Number, Measurement &
Patterns & Data, Space & NOveraII
Algebra Geometry umeracy
State 23 19 22
Band 5
School 64 57 71
State 21 24 24
Band 4
School 21 29 14
State 29 31 26
Band 3
School 14 14 14
State 15 17 19
Band 2
School 0 0 0
State 13 10 9
Band 1
School 0 0 0

Year 3 Numeracy

No student fell below the benchmark. In Year 3, 100% of the students achieved above the
benchmark for Numeracy.

Year 3 Reading

No student fell below the benchmark. In Year 3, 100% of the students achieved above the
benchmark for Reading.

Year 3 Writing

No student fell below the benchmark. In Year 3, 100% of the students achieved above the
benchmark for Writing.

STAFF PROFILE

The Principal, Mrs Margaret Mead has been in her role for the past ten years. Over that time
the school has tripled in size. This has brought many new teachers to the school. The ages
of the staff range from over sixty to mid twenties. Experience in years range from New
Scheme Teachers to 32 years. The teaching staff consists of 10 mainstream teachers, 1
Librarian, 1 Languages teacher (Japanese), 1 Learning Support teacher and 1 Special
Projects teacher. Each class also has a teacher’s assistant for between 3 - 4 days of each
week. See Attachment 2 regarding teaching staff qualifications.
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Professional Learning and Teacher Standards

Category 1
Number of Teachers: 13

Teachers who have teaching qualifications from a higher education institution within Australia
or as recognised within the National Office of Overseas Skills Recognition (AEINOOSR)
guidelines, or

Category 2
Number of Teachers: 0

Teachers who have qualifications as a graduate from a higher education institution within
Australia or one recognised within the AEI-NOOSR guidelines but lack formal teacher
education qualifications, or

Category 3
Number of Teachers: 0

Teachers who do not have qualifications as described in (a) and (b) but have relevant
successful teaching experience or appropriate knowledge relevant to the teaching context.

Professional Development of Staff 2006

The focus of professional development in 2006 was:
Learning Support
Technology in the Classroom
Occupational Health and Safety / Compliance

Professional development courses were conducted through:
- The Association of Independent Schools
Junior School Heads Association of Australasia
‘In House’ (i.e. School based) PD
Other Professional organisations
A Learning Support consultant from the Association of Independent Schools also worked
with staff throughout the year.
13 Members of staff attended further professional development courses throughout the
year
Courses attended included Key Learning Areas, Information Communication Technology,
Counselling, Behaviour Management, Leadership, New scheme teachers, Music, Gifted
& Talented and Library Coordinators meetings.
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Description of Professional Learning Activity

Information and Communication Technology Coordinators x 3 (JSHAA)

[ —

No. of Staff
Participating

New Scheme Teachers

Infants Coordinators PD (JSHAA) x 3

Music Coordinators PD (JSHAA) x 3 (AIS)

Early Childhood Education Teachers (JSHAA) x 3

Library Teachers (JSHAA) x 3

Sport’s Convenors’ Meeting (JSHAA) x 3

Sports Sub-Committee Meeting (JSHAA) x 3

Curriculum Coordinators’ Meeting (JSHAA) x 3

Art Teachers’ Meeting (JSHAA) x 3

Gifted & Talented Teachers’ Meeting (JSHAA) x 3

Resource Teachers’ Meeting (JSHAA) x 3

PD/H/PE Teachers’ Meeting (JSHAA) x 3

Sensory Disorder (Psychoz Australia)

Management of Autistic Disorders (Psychoz Australia)

Have to ... of others

Programming 4 Literacy

Using the English K-6 Syllabus

Teaching & Learning with Interactive Whiteboards

Rethinking & Reframing Out-of-Doors Play (Lady Gowrie Child Care Centre)

Circle Time in the K-6 Classroom

New Scheme Teachers Conference

Physics Course x 3

Smartboard Demo

Innovative Strategies for P-3 Classrooms (Early Childhood Education Council)

RPlwlRr|lR|IPIPR|IRP|IRPIRP|IRP|IPIRP|IRPR|IRPIR|R|RP[R|R|RIO|N| R[N

Expenditure on Professional Development
Total: $8095.00
Approximately: $622.70 per head

Teacher Attendance and Retention Rates

The Proportion of staff retained from 2005 is 100%.
In 2006, the average daily staff attendance rate was 98.25%.

-10 -
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Student Attendance

97.6% of students attended school on average each school day in 2006. This was similar to
the daily attendance in 2005.

Post School Destination
Please Note: This information is not required for Primary Schools.

SCHOOL ENROLMENT PROFILE

The school currently caters for children aged from 4 years to 11 years of age. Student
enrolment has shown a steady increase since 1999 and is currently 124 students in the K-4,
with 25 students in our Prep Class. 25% of these students are from an NESB with Chinese,
European and Indian making up this number. A large percentage of our children live in the
immediate suburbs of Wahroonga, Turramurra and Pymble. A growing number of our
students are from overseas and here for short stays of up to three years. 15% of the K-4
population are from overseas with students from USA and England our largest representation.
Most of our students attend other larger independent schools once they finish in Year 4.The
school has 9 classes. The school accepts full fee paying overseas students with 1 enrolment
for 2006.

ENROLMENT POLICY

Wahroonga Preparatory School is an independent co-educational K-4 school providing quality
education underpinned by values of the Uniting Church. The school operates within the
policies of the NSW Board of Studies. All applications will be processed in order of receipt.
Consideration will be given to the applicant’'s support of the ethos of the school and siblings
already attending the school as well as other criteria determined by the school from time to
time. Once enrolled students and their families are expected to support the school ethos and
comply with the school rules to maintain the enrolment.

Procedures for Enrolment

Pre-School

Students attending Pre-School are expected to continue their education at WPS from Pre-
School to Year 4. If there are any vacancies left after these positions have been filled, the
school will consider those who have indicated Pre-School only. Due to the high demand for
places these rarely occur. The child must be turning 4 by the 31st July to be considered for
entry into Pre-School.

Pre-School is offered as a 2-Day and 3-Day program. Enrolments are taken throughout the
year when a vacancy occurs.

-11 -
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Kindergarten

The child must be turning five years of age prior to 31st May. Individual educational
circumstances are taken into account if a child’s birth date falls outside the end of May.
Applications for accelerated progression must be referred directly to the Principal.
Children attending our pre school are given first preference for Kindergarten positions.

Priority is given to
- Older sibling/ parent/ grandparent with association to WPS
Application date
Developmental/ other considerations
Families moving from overseas / interstate
Staff are to note the Disability Discrimination Act.

CURRENT FEE POLICIES

Administration Fee: A non-refundable and non-transferable administration fee of
$150.00 must accompany application forms.

Acceptance/Confirmation Fee:  Upon acceptance of a place an Acceptance Fee of $500.00
is required which is non-refundable and non transferable.
This fee is not credited towards tuition fees. Tuition fees
are payable by term.

Excursion fees: There is an excursion fee payable per term, which covers
costs for excursions and visiting performances throughout
the year. The amount varies for each class and is directly
applicable to the number and type of excursions
undertaken. All excursions are an integral part of the
classroom learning experience and related to class themes.
It is expected that each child will attend.

Textbook fees: There is a text book fee for Pre-School to Year 4 payable in
Terms 1 and 2 only.

Withdrawal: A full terms notice in writing must be given to the school
when it is intended to withdraw a child. In default of such
notice, one terms fees will be payable.

Subsidy: There is a Uniting church fee of $15.00 per term for Pre
School (Uniting Care subsidy) and $10.00 per term for
Kindergarten - Year 4 (Board of Education subsidy).

Overseas Students: WPS is registered to take a limited number of overseas
students. CRICOS provider number is 02258B.

All fees and charges are reviewed annually.

-12 -
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Payment of Fees

Fees are charged four times a year - in January, April, July and October. These can be paid
by cheque, Bankcard, Visa, MasterCard, Amex, Eftpos and Cash. Parents who prefer to
make monthly payments may consult the Principal about such an arrangement. Charges for
late payments will apply at 12% p.a.

School Fee Policy

The School Council’s current policy aims to set fees at the lowest possible level to ensure
proper functioning of the school. This takes into account the financial sacrifices which parents
make in sending their children to an independent school. The school Budget covering the
calendar year is formulated on an annual basis and the major cost items (covering 75% of
total outgoing) are salaries and wages, the next major item being repairs and maintenance.

In determining accurate figures for budgets, account must be taken of the anticipated cost of
living increases, which will affect salaries, and wages and these estimates are based on the
best forecast, which can be made at the time. As the objective is to ensure that the school
operates with a small surplus, the fees are set at a minimum level to recoup expenses less
both Federal and State Government Assistance. It should be noted therefore, that
unforeseen increases, which may occur during the course of the year, might require fees to
be reviewed, and such a review could result in increases to the ensuing term’s fees.

Voluntary Contributions to the School Building Fund

The Wahroonga Preparatory School Building Fund is endorsed as a deductible gift recipient
CWD241 and therefore gifts to the building fund are allowable as tax deductions in the
assessment of donors. Each family is asked to make a voluntary contribution to the fund. In
this way the excellent facilities of the school can be further developed and improved upon.

POLICY CHANGES

The school reserves the right to make changes in regard to any of its current policies. Itis
your responsibility to keep in touch with the school. Failure to advise the school of a change
of address could result in the loss of a position.

STATEMENT OF PURPOSE

Wahroonga Preparatory School provides a caring and supportive environment where
academic achievement is encouraged and the uniqueness, personality and talents of the
individual are valued and developed in an atmosphere which fosters tolerance, kindness and
respect.

-13 -
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We Believe

The whole school community shares the responsibility for the educational process
Open communication promotes self esteem, happiness, tolerance, understanding and
acceptance

All programs are developed with an emphasis on excellence in teaching, leadership
and acceptance.

Each student should be literate, numerate and responsible for his/her own continuous
learning.

A pleasant physical environment is conducive to high self-esteem and pride in
belonging

The development of social flexibility- acceptance and respect for property, self and
others is essential.

Effective Learning and Teaching
Objective:
- To enhance effective learning and teaching by:
Encouraging students to take responsibility for their own learning and behaviour
Identifying and catering for the individual learning needs of students
Establishing well managed teaching and learning environments
Ensuring that learning activities build upon prior knowledge and experiences are
socially and culturally relevant.
Providing frequent opportunities for students and their parents to discuss learning
programs and student behaviour and progress
Identifying key social skills and developing plans for all students to acquire them, or
make progress towards them over time.
Ensuring that gender and equity issues are recognized and addressed across the
curriculum.

Outcome:
Students will be active participants in the learning process.
Co-ordinated student services will provide effective support to classroom programs
The learning experiences of students will affirm their individuality and be positive and
satisfying

Results for Students:
Students will participate in decisions about their own learning.
Students will pursue a program of learning relevant to their needs and aspirations.
Students will develop an understanding of themselves as well as skills for positive,
socially responsible participation.
Students will develop competencies which enhance the quality of relationships with
others.
Students will feel valued as learners.
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STUDENT WELFARE

The school has extensively revised its policies on student welfare over a numbers of years,
building on existing school practices and ensuring that teaching and learning occur in the
context of a supportive and positive environment. Students are encouraged to take
responsibility for their own behaviour. They are encouraged to make reparation for
inappropriate behaviour.

The key aspects of our student welfare policy are:
A more positive approach to discipline
Facilitation of student reliance, decision making and responsibility.

Student patrticipation in decision making has been enhanced this year through the inclusion of
a Student Representative Council.

Student Welfare at WPS

Encompasses everything the school community does to meet the personal, social and
learning needs of students.

Creates a safe, caring school environment in which students are nurtured as they
learn.

Is achieved through the total school curriculum and the way it is delivered

Incorporates preventative health and social skills programs

Stresses the value of collaborative early intervention when problems are identified
Provides ongoing educational services to support students

Recognises the diversity within the school community and provides programs and
support which acknowledge difference and promote harmony

Recognises the role that the school plays as a resource to link families with community
support services.

CODE OF BEHAVIOUR

The classroom teacher is primarily responsible for the pastoral care needs of each child in the
class. The School places an emphasis on the encouragement and acknowledgement of
positive behaviour.
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In the School every child:
- Has the right to learn and play in a safe, caring and secure environment without being

disturbed by others,
Has the duty to keep the environment safe for others to learn and play in,
Shows courtesy to the children, teachers and visitors to the school,
Shows responsibility to the teachers and classmates by moving to class as soon as the
bell rings, respecting the teacher’s right to teach without interruption and bringing the
correct books and equipment to class and activities.
Shows pride in the school by wearing the full and correct uniform in the appropriate
situation, and
Cares for their environment by leaving classrooms and school facilities in a tidy and
neat state and reporting damage to his/her teacher.

We do not believe in any form of discipline which i nvolves corporal punishment. This
means that no staff member has the right to inflict any form of physical punishment on
a student.

The full text of Student Welfare is located in:
Parent and Staff Handbooks
School policy documents
Summaries available on website and in prospectus documents

BEHAVIOUR MANAGEMENT POLICY

Behaviour Management is a positive process enabling people to participate as productive,
responsible members of the community. An important part of education is to lead students to
develop effective self-discipline so that at all times they behave in a manner that is safe, legal
and considerate.

Expectations of Each Member of the School Community

Students
Each student is expected at all times to speak and behave in a way that is safe, considerate
and reflects well on themselves, their family and their school.

Teachers

A teacher’s first step in helping a student to develop self-discipline is to discuss with the
student what has happened and why it has happened. Talking to the students is the first and
most important step and helps ensure all the facts of the case are known. For most
misdemeanours, the student will learn from the discussion with the teacher, and no further
disciplinary action will be needed.

Integral to each teacher’s role is the responsibility to educate students to be self-disciplined
and to require good behaviour and correct uniform at all times. Teachers commend good
behaviour whenever possible. Teachers will be supported in any disciplinary matter of
concern by the Principal. When a problem is not resolved by normal playground or classroom
management, teachers report concerns to the principal.
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Parents

Parents, in choosing WPS to educate their children, are agreeing to support the school in
their policies. A mutually supportive relationship between school and home is essential to the
growth of a student’s self-discipline.

Conseqguences

Staff members must adopt their own classroom management strategies for managing student
behaviour. Staff members are free to keep students at lunchtime or after school (with notice)

as part of classroom management but a staff member must be present. Staff are expected to
always acknowledge and/or reward positive behaviour and appearance. Children must not be
kept in on their own with a staff member.

Children are not to be kept in at recess.

After the teacher has discussed with the student why an incident occurred and why it was
inappropriate, any of the following may take place:

Student given a warning and a fresh start,

An appropriate consequence determined and parents informed, and/or

Student referred directly to the Principal.

Students are suspended or expelled at the discretion of the Principal. Suspensions or
expulsions may occur for any serious breach of conduct.

CHILD PROTECTION

A Child Protection Policy and guidelines for code of professional conduct is compulsory for
each staff member. It is essential that all who are or have been entrusted with the care of the
young know how to respond when they become aware of incidents of abuse perpetrated in
the young people in their care.

The role of the school in child protection is to assist in the recognition and notification of
suspected child abuse and neglect and where abuse has occurred to offer support to the
student within the school environment and within the normal duties of school staff.

Also, it is the role of the school, with the assistance of professional support agencies, to
provide appropriate preventative programs, which aim to protect children, from abuse and
which will assist them to seek help effectively and to develop skills for positive non-coercive
relationships.

The key responsibilities of the school are to:
- Ensure all school staff are aware of the indicators of child abuse and neglect, their
obligations to notify suspected child abuse and neglect, and procedure for notification.
All staff have been issued with the code of conduct for the care and protection of
children and the recommended protocols for Internal Investigation and Disciplinary
Proceedings.
Work with agencies and if appropriate to the family, to plan and provide protection.
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Develop and implement curriculum in the area of child protection and positive, non-
coercive relationships.

All staff employed at the school have signed relevant documentation such as
Prohibited employment declaration. All new staff to the school are screened through
the Commission for Children and Young People.

Definition of reportable conduct (child abuse)

- Any sexual offence, or sexual misconduct, committed against, with or in the
presence of a child( including child pornography) or

- Any assault, ill-treatment or neglect of a child, or

- Any behaviour that causes psychological harm to a child whether or not in any case
with the consent of the child.

The Principal is classified as an accredited Investigator for the purpose of making Class or
Kind determinations under Section 25CA of the Ombudsman Act 1974 and under Section
33(1) of the Commission for Children & Young People Act 1998. This is valid until 31st
December 2008.

POLICIES FOR COMPLAINTS AND GRIEVANCE RESOLUTION

The School’s policy for dealing with complaints and grievances includes processes for raising
and responding to matters of concern identified by parents and/or students. These processes
incorporate, as appropriate, principles of procedural fairness.

Complaints policy

Aims
To achieve the school’s mission of providing high quality services to children and their
families
To ensure a range of relevant services are provided to families through the inclusion of
systems for communicating suggestions or complaints.

Policy Statement

Consumers have the right to make a complaint or suggestion about the instruction they
receive. Schools benefit from feedback from their consumers as problems can be identified
and addressed to improve the quality of the programs.

The full policy covers the following points:
- Who can initiate complaints?
Initiating complaints.
Receiving a complaint.
Responding to complaints
Complaints against the Principal
Appeals.

-18 -




Wahroonga Preparatory School . Annual Report 2006

Staff Grievance Policy

Grievance procedures are an organised sequence of steps for receiving and acknowledging a
problem, seeking the input of all parties involved in the problem, and responding with the aim
of resolving the problem.

When staff ignore or do not respond to grievances appropriately, morale is severely is
affected and the program quality is reduced. Staff have a responsibility to implement the
procedures outlined in the policy and to seek assistance where grievances are not resolved.

Aims

To provide a fair and equitable process for acknowledging and responding to staff grievances,
staff conflict and staff performance issues in an appropriate, prompt, confidential and non
intimidatory manner.

Policy Statement
Staff grievances are concerns related to work or work environment of an employee.
Grievances and dissatisfactions can take many forms. The three areas, which are outlined, in
this policy, are:
Interpersonal conflict
Staff grievance against the School, Management, another staff member, a parent or
the teaching program
Unsatisfactory performance by a staff member

Staff grievances will be dealt with in an unbiased manner, as promptly as possible and
confidentiality will be respected.
Aspects of the policy include:

Implementation

Staff Conflict resolution

Staff Grievances

Unsatisfactory performance

Inappropriate action taken by a staff member

Attachment A Grievance steps

Attachment B Inappropriate action by a staff member

To ensure that all aspects of the school’'s mission for providing for a student’s welfare are
implemented the following policies and procedures were in place (or developed) during 2006:
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To ensure that all aspects of the school’s mission for providing for student’s welfare are
implemented the following policies and procedures are in place:

Changes in 2006 Access to full text

Child Protection Policy
encompassing:

definitions and concepts,
legislative requirements,
preventative strategies,

reporting and investigating
“reportable conduct”,

investigation processes, &
documentation.
Security Policy encompassing:

procedures for security of
the grounds and buildings,

use of grounds and
facilities,
emergency procedures, &

travel on school related
activities.

Supervision Policy
encompassing:

duty of care and risk
management,

levels of supervision for
on-site and off-site
activities, &

guidelines for supervisors.

Review
Code of Conduct:

Recommended
Protocols for Internal
Investigative and
Disciplinary Proceeding

New fire procedures and
evacuation assembly
areas

Risk Assessment for all
excursions and sporting
events.

Medical Emergency
contacts to accompany
excursion permission
notes.

Supervision levels for
excursions revised and
incorporated into the
policy - Continual

Risk Assessments &
Medical information
revised.

Excursion Policy revised

Playground Duty
guidelines revised —
Supervision Levels

Issued to all staff and
members of the School
Council

Parents may request a copy
by contacting the School
Office

Full text in Staff Handbook

Full text in the Staff Handbook

Parents may request a copy
by contacting the School
Office.

Evacuation Procedures in
Parent Handbook

Risk assessment forms kept
in admin office.

Forms kept in admin office

Full text in the Staff Handbook
and Parents Handbook
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Changes in 2006 Access to full text

Pastoral Care Policy Full text in the Staff Handbook
encompassing: and Parents Handbook.
the pastoral care system, Text of health and homework
health care procedures, policy in
critical incident policy, Student Diary

homework policy, &

availability of and access
to special services such as

counselling.
Communication Policy Review of 2005 Policy Full text contained in the
encompassing: Staff Handbook and
formal and informal Parent Handbook

mechanisms in place for
facilitating communication
between the school and
those with an interest in
the student’s education
and well-being.

Codes of Conduct Policy Anti-bullying policy and Full text contained in the Staff
encompassing: strategies revised and Handbook

Code of conduct for staff ~ included in code of Full text contained in the

and students, conduct. Parent Handbook

Behaviour management, &

The role of the student Role of school captains

leadership system. & prefects reviewed and

new guidelines
incorporated into the
conduct policy.

SCHOOL-DETERMINED IMPROVEMENT TARGETS

Current School Priorities

Apart from the long term goals mentioned earlier the current priorities are:
On going improvement of the internal and external learning environments that support
our learning programs.
Student patrticipation in decision making. School Captains and Prefects were elected
for the 2006 school year. Children are taking an active part in leadership training and
decision making. An active SRC meets once a month.
Inclusion of parent information sessions on areas of their children’s education- Gifted
and Talented, Science and Technology, Use of Smartboards, BOSLO visits to Parents
Association.

-21 -




Wahroonga Preparatory School .

Annual Report 2006

Maintain high standard of basic skills performance.
Recognise and celebrate talent in all fields.
Expansion of Music Program and Choral Program

IT — more laptops to be purchased to enhance the T/L program
Smartboard purchased for 2 Classrooms
Re-levelling of all student home readers
Review of HSIE and Science & Technology Scope & Sequence

Achievement of Priorities for 2006

Teaching and
Learning

Information
Technology

Student
Achievements

Improved literacy
intervention

Home Readers

Enhanced Science
curriculum Years K -4

Excellent range of
topics covering the
stages/strands in
Science

Improve Computer
Assisted Learning in
Classrooms

PD through AIS and
other agencies

AIS consultants work
with staff

Installation of
interactive white
boards, two per year
beginning with K & 4 in
2006

Extended Laptop
Program

Improved literacy
results

Thinking - students are
encouraged to think
outside the box

Testing on arrival of all Kindergarten
children

Increased small group withdrawal
Additional in-class support

Intervention from Term 1 in
Kindergarten

All computer and classrooms with
access to internet.

Laptops doubled and extra data
programs.

New network cabling. Computer
enhanced learning

Smartboard use in enhancing
teaching / learning K and Year 4

Year 3 results for BST — all children
in Band 5 to 3 range.

Parallel performances for girls and
boys

Students challenging themselves —
becoming more independent workers
Projects@WPS individualised
research projects.
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Student Welfare . Refine playground Safe & happy playground
- Incident management practices  environment
Reporting to . Revised Code of Completed and included in student
alleviate bullying Conduct welfare
in playground. Implement captain/prefect system &
Minor injuries SRC
reporting Behaviour Management programs in
outdoor areas
Staff Development - Training in Child Teaching staff completes post grad
OH &S Protection requirements Special Needs Diploma
new staff Al staff trained in Child Protection
Differentiated learning Display of Australian Value posters
OH & S P of Principal completes Diploma in
Development Business Compliance
Values Education
First Aid
Compliance
Facilities and - Refurbishment of wet Renewed fencing and landscaping.
Resources area

Improve playground
and outdoor spaces

Improved lighting in all
work areas

Fire Protection Alarms
& Exit Signs

PARENT PARTICIPATION

A co-operative school community is enhanced by the participation of parents and community
members by way of the Parent Association and School Council. The main role of the Parent
Association is to provide a forum for discussion, social events and fundraising. The
Association meets 5 times a year. The Uniform Shop is also a project of the Parent
Association bringing other activities for parents to be involved plus providing a fund raising
avenue for the school.

The School Council consists of 12 members who represent both the church and the parents.
The minister of the Uniting Church, the school chaplain, and the Director of the Uniting
Church Board of Education is also included. The Principal is an exofficio member. The school
council is the management body of the school and oversees the operations of the school
management headed by the principal.
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PARENT, STUDENT AND TEACHER SATISFACTION

The school is very proud of it's ‘open door policy’ with parent involvement welcomed and
encouraged. The Parents and Friends Association meets the third Friday of each month
during school time and provides one of a number of avenues for parents to express their level
of satisfaction. The level of parent involvement in the P & F is high and discussions
throughout the year indicated that parent satisfaction is extremely positive.

The school operates a SRC program which provides the students with opportunities to be part
of the decision making in the school. During the year the students discussed safety,
fundraising and ways to improve the school.

Informal feedback from teachers and discussions with the Principal indicates during 2006 staff
were generally very satisfied in all areas of our school, particularly in terms of relationships,
staff morale, school operations, work roles and work value/recognition. The organisational
climate of the school is particularly high in Flexibility, Responsibility, Rewarding Staff and
enhancing standards and clarity and commitment.

Margaret Mead
Principal

June 2007
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ATTACHMENT 1:

Financial Statement — Summary

The following summary information is drawn from the school’s financial records. The
complete financial statement is available from the school.

Income $
Fees & Private Income 1,2486,96
Commonwealth Recurrent Grants 196,511
Other Capital Income (Building Fund) 88,528
State Recurrent Grants 140,915

The major areas of expenditure for school funds in 2006 were:

Income $
Capital Expenditure 81,788
Salaries, allowances, related expenditure 1,145,424
Non-salary Expenses 342,805

Recurrent/Capital Expenditure

Capital expenditure
Non-salary expenses 5%
22%

Salaries, allowances, related
expenditure

73%
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Recurrent/Capital Income

State Recurrent
Grants
8%

Other Capital income
(Building Fund)

5%

Government Capital
Grants
0%

Commonwealth
recurrent Grants

12%

Fees & private
income

75%
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ATTACHMENT 2
Staff Qualifications

Name of

Teacher

Margaret
Frances
Mead

Robyn Mary
Carr
McGregor

Dawn Mary
Platt

Bronwyn
Jane Shelley

Formal qualifications,
where and when
obtained and, if
applicable, date

AEINOOSR
equivalence granted

Diploma of Teaching

Primary

Wollongong Institute Ed

1979

Graduate Diploma Ed

Studies

Sydney University 1982

Certificate of Industrial

Relations

University of NSW 2001

Diploma of Business

Compliance

Completing Masters of

Executive Leadership

Bachelor of Education

UTS 1995

Diploma of Teaching

Lindfield CAE

Diploma of Primary

Education-Music

Specialist 1971

Pietermaritaburg

College of Education,

South Africa

Certificate in Early

Childhood Education

1992

Conversion course

required by DOCS

Australia to become

Early Childhood

Teacher in Australia

Bachelor of Science

Diploma of Education

Macquarie University

1996

Number of
years
teaching
experience

28

25

28

11

FT

FT

FT

FT

Classes/Years/Subjects
taught/areas of special
responsibility (eg
Principal, Deputy
Principal, Head of
Department)

Principal
Visual Arts Teacher

Kindergarten Teacher
Infants Co-ordinator

Class Teacher K-2
Choir co-ordinator

Kindergarten teacher
Science K-4
Chess Co-Ordinator
IT Co-Ordinator
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Melanie Gae
Tscharke

Amanda
Elizabeth
Clare
Catherine
Helen
Bayliss

Narelle Jean
Cheeseman

John Richard
Hamilton

Trent William
Gardiner

Susan
Elizabeth
Gillmore

Balaka Molly
Dutta

Joanne
Smith

Formal qualifications,
where and when

obtained and, if
applicable, date
AEINOOSR
equivalence granted
Bachelor of Education
Flinders University SA
2000

Bachelor of Education

in Primary Education
UTS

Diploma of Teachers
Guild (Syd) 1965

Diploma of Education
Macquarie University
1988

Currently completing
Masters of Special
Needs

Bachelor of Physical
Education

Aust. College of
Physical Education
1998

Bachelor of Special
Education UTS 2001

Diploma of Teaching
specialising in Early
Childhood 1981,
Kuringai College
Bachelor of Science
Calcutta University

Bachelor of Education

Early Childhood 1999
Macquarie University

Bachelor of Education
2000, ACU Strathfield

Master of Teaching

Number of
years
teaching
experience

32

12

15

14

FT

FT

PT 0.8

PT 0.6

FT

FT

PT 0.4

PT 0.6

FT

Annual Report 2006

Classes/Years/Subjects
taught/areas of special
responsibility (eg
Principal, Deputy
Principal, Head of
Department)

Year 3 Class Teacher
HSIE Co-Ordinator

Year 1
Music Co-Ordinator P-4

Teacher/Librarian

K-4
Learning Support

Year 2 Teacher
PDHPE Co-Ordinator
Sports Master
Basketball Coach

Class Teacher Year 4
Drama Teacher

Pre-School Teacher
Temporary Authorised
Supervisor

Pre school Teacher
Authorised Supervisor.

Class Teacher Year 1
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